2011-2013 BOARD GOALS

Two Year Goals

GOAL: Establish a clear and meaningful response to intervention program that
holds all parties accountable for maximizing a student’s academic success.

EXPECTATION: Identify students that are having academic and/or behavioral
difficulties. Develop intervention strategies, monitor progress, modify policy and
procedure, provide training and have on-going communications with
parents/guardians.

FOCUS: Using data, evaluate academic limitations and develop strategies for
improvement.

GOAL: Promote the District as a Destination District.

EXPECTATION: Commit to excellence and then develop strategies to keep the
public informed of District course and extra-curricular offerings, opportunities,
initiatives, and accomplishments.

FOCUS: Using District committees engage in conversation - What is a destination
district? What does a destination district look like? How do we continuously
improve a destination district?

GOAL: Develop procedures to promote accountability and professionalism.
EXPECTATION: Articulate standards of success.

FOCUS: Clearly define expectations for communicating with parents, complying
with policies and operational procedures and planning for and engaging in
professional development, responsibilities and attitude.
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